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CITY OF HAMILTON

PUBLIC WORKS DEPARTMENT
Transportation, Energy & Facilities Division

TO: Mayor and Members

Committee of the Whole WARD(S) AFFECTED: CITY WIDE

COMMITTEE DATE: August 10, 2010

SUBJECT/REPORT NO:
Transit Operational Review & Service Improvement Plan - (PW10077) - (City Wide)
(Outstanding Business List Item)

SUBMITTED BY: PREPARED BY:
Gerry Davis, CMA
General Manager Don Hull
Public Works Department Director of Transit
(905) 546-2424, Extension 1860
SIGNATURE:
RECOMMENDATION

(@  That within the 2011 Operating budget deliberations, consideration be given to
the following: $3 million in Provincial Gas Tax (PGT) currently used to fund
replacement buses be permanently committed to the Transit Operating Budget to
fund service level improvements and that a permanent commitment of $3 million
from the Corporate Federal Gas Tax (FGT) reserve be approved to fund
replacement buses;

0] That Appendix “A” attached to Report PW10077 respecting the $3 million
Transit Improvement Strategy be approved and that the service level
improvements be implemented over a three-year period 2011-2013;

(b) That the allocation of $3.7 million in Federal Gas Tax for the replacement of lost
Ontario Bus Replacement Program (OBRP) funding be referred to the 2011
Capital budget process for the consideration of Council;

(c) That the Operational Review report of the Hamilton Street Railway prepared by
IBI Consulting, dated March 2010, be received and the long-term transit
investment plan contained in the IBI report be referred to future budget
submissions for consideration;

(d)  That staff be directed to petition the Provincial Government on behalf of Council
to abandon the current PGT formula for the allocation of PGT funds, and going
forward, freeze the annual allocation to municipalities at 2010 levels;
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(e) That the subject matter be identified as completed and removed from the
Outstanding Business List.

EXECUTIVE SUMMARY

This report responds to Council direction to staff to report back on two separate but
related matters.

Council directed that staff report back on:

“(@) Transit service level improvements that would be prioritized with the
transfer of $3M (or a lesser amount) in funds from the Federal Gas Tax to
the Provincial Gas tax fund, and

(b)  An implementation strategy for carrying out this transfer, including an
understanding on the impact of current Federal Gax Tax priority
allocations.”

Council also directed staff to report back on the recommendations arising out of an
extensive Operational Review of the Transit program. The preliminary findings of the
review were first presented with the 2010 Transit budget to Committee of the Whole in
November 2009.

The recommendations contained in this report rely on the consultant recommendations
arising from the Transit Operational Review (O/R) as well as relevant input from other
sources that includes public feedback received through the ongoing Transit Community
Contacts program, ongoing ridership surveys conducted by the Transit Planning
Section, ongoing transit service performance monitoring through the Transit Service
Quality program, employee feedback through the joint Union/Management Transit
Runtime and Safety & Security committees, as well as related Council policies including
the Transit Vision 2040 Report (PW09081) September 2009.

Combined, these transit service performance monitoring tools indicate some recurring
trends:

e Current transit service delivery performance is generally well regarded by the
public, however;

0 Requests from transit users for higher transit service levels are on the rise
and are characterized by requests for less crowding so they can sit, fewer
full buses, more boarding and alighting time for seniors and persons with
disabilities, enhanced schedule reliability, etc., and further, that these
service requests need to be addressed in the short term to prevent service
delivery performance from deteriorating to an unacceptable level,

o0 The bus Operators and their Union representation advise that added
pressure on maintaining scheduled service reliability due to growing
numbers of service delivery responsibilities such as ramp deployment,
bicycle racks, growing traffic congestion, etc., without sufficient increase in
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service levels could inhibit their ability to provide reliable service and may
place a strain on community and employer relationships;

e Community support exists for increased investment in Transit.

Serving over 70,000 Hamilton residents on an average work day, Public Transit is one
of the most visible municipal public services in the community.

The proposed short-term transit improvement strategy will make a measurable and
valuable contribution towards addressing a growing community concern that Transit
service level growth is not keeping pace with community expectations.

The key Operational Review study findings conclude that:

“fundamental changes will be required if transit is to succeed in a world of
increasing social, economic, environmental, technological and policy
change citing the need for a significant shift in policy, from cost driven to a
market-driven policy with less emphasis on cost recovery”.

The consultant forecasts that in order for Hamilton to achieve its’ Transportation Master
Plan (TMP) goals for Transit of doubling the Transit rides/capita and to achieve similar
transit use experience in comparable sized municipalities throughout Canada, Hamilton
will, in the next 5 years (2014) need to increase service hours by 320,000 (+47%),
representing an increase in operating expenditures of $30 million. This plan presents
an opportunity for Council to achieve measurable progress towards its’ TMP goals.

New investment in transit service levels over the past decade has been achieved
through the Provincial Gas Tax program as summarized in the Table below.

Estimated Annual Provincial Gas Tax Revenue 10,983,730
HSR Enhancements 3,906,520
ATS Enhancements 1,750,520
In Lieu of Fare Increase 2,326,690
Ongoing Operating Commitment 7,983,730
Replacement - Add'l 3 per year 1,500,000
12 Year Bus Life 1,500,000
Ongoing Capital Commitment 3,000,000
Estimated Annual Provincial Gas Tax Available Funds 0

As identified through Report (FCS10021), dated March 24, 2010, staff identified to
Council that the Amending Agreement, relating to Federal gas tax revenue sharing,
reflects the new allocation amounts for the extension period and the revised timelines
as a result of the extension.

Through the Amended Agreement, the City of Hamilton has now been recognized as a
“large urban municipality”. As such, the City of Hamilton will be limited going forward to
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two (2) eligible project categories over the expansion period. Through the above report,
staff projected that the two eligible project categories to include Roads and Bridges and
the addition of Public Transit effective in 2011.

To the latter segment of the motion, the financial analysis section of this report speaks
to the City’s infrastructure and repair deficit, as well as the Federal gas tax revenue
sharing projections in relation to the City’s projected discretionary capital budget. In
summary, an enhancement in Transit program funding, all things remaining equal will
result in a lesser level of funding for discretionary capital (block funding). As part of the
2010 Tax Supported Capital Budget process staff highlighted the fact that projected
annual gross capital budgets, over the next few years, may be significantly less than
previous years. The projections reflect, in part, uncertainty surrounding Provincial and
Federal funding commitments in future years, and the relatively high reliance of these
funding commitments as it applies to the City’s discretionary capital funding capacity.
The Table below provides a forecast of the City’s infrastructure funding shortfall, based
on the 10 year annual average funding projection, as presented through the 2010 Tax
Support capital budget summary. Consequently, any additional financial support for
Transit through Federal gas tax revenue sharing, will reduce the potential funding for
other projects/initiatives as identified in the table below, all things remaining equal.

TABLE 1
Infrastructure Funding Shortfall Forecast ($000's)
10 yr. Annual Projected
Average Annual
2010 Funding Forecast Infrastructure
Required (2010 - 2019) Deficit
Roads 75,000 48,000 27,000
Corpoate Facilities (Excl. CH) 20,000 7,000 13,000
Indoor Rec. Facilities 20,000 17,000 3,000
Parks 15,000 5,000 10,000
Information Technology 15,000 13,500 1,500
Forestry 10,000 2,500 7,500
Total 155,000 93,000 62,000
Note: Excludes provisions for Replacement reserves

As per the information contained within the financial section of this report, the City of
Hamilton’s capital funding capacity is projected to decline relative to previous years
principally due to declining funding commitments from higher levels of government.
Based on this projection, the City will be challenged to deliver on the required level of

infrastructure investments, potentially resulting in a greater funding gap and therefore a
greater infrastructure deficit.

A telephone survey of the Municipalities across Canada with populations over 500,000
revealed that all but one Municipality, other than Hamilton, allocated dedicated Federal
Gas Tax to Transit, a few as much as 100%.
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The Consultant report provides recommendation on a number of other transit initiatives.
All of these initiatives are addressed in the current transit program work plan or will be
addressed in future reports. A reference table is provided within the background section
of this report.

The Transit Capital budget has historically been self-sustaining through a combination
of funding from contributions to the Operating budget, Provincial and “one-time” Federal
grants. There has been no reliance on the Corporate Capital budget. Arising from the
recent Provincial announcement of the loss of Ontario Bus Replacement Program
funding (OBRP), the Transit Capital fleet replacement program is projected to go into
deficit in 2016. Recommendation (b) contained in this report seeks Council’'s
authorization and direction for the consideration of an additional permanent allocation of
$3.7 million in FGT to the Transit Capital budget to replace the lost OBRP funding within
the 2011 Corporate Capital Budget submission. A summary of the current status of
Transit reserves is attached to this report as Appendix “B”.

A PowerPoint presentation, including maps, will accompany the staff report to
assist with describing the service change alternatives detailed in this report.

Alternatives for Consideration - See Page 13

FINANCIAL / STAFFING / LEGAL IMPLICATIONS

Financial: Refer to Transit Investment Plan Appendix “A”, Summary of Transit reserves
Appendix “B”, and Discretionary Tax Supported Net Capital Funding Forecast 2010-
2019 Appendix “C”.

As per the following 12-year tax-supported Capital Budget graph, the proposed 2010
Capital Budget of $294 million declines significantly in future years based on current
funding information. While the 2010 Capital Budget was greater than previous years,
therefore positively impacting the infrastructure deficit, lesser Capital Budgets in future
years will increase this deficit significantly.
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CAPITAL BUDGET FORECAST (GROSS $'s)
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While the discretionary capital budget projection, as presented during the 2010 budget
process, does not assume funding for Transit, the “one-time” Federal Public Transit
Funds as a source of funding has been used for Transit purposes in the City of
Hamilton. One time Federal Public Transit Funds in the amount of $5.1 million (refer
FCS06081) received in 2006, was used for bus purchases, and $11.1 million (refer
FCS07050) received in 2007, was used for Downtown and Eastgate terminals; and
various other projects.

The enhancement of $3 million transfer of funding for Transit through a reallocation of
Federal gas tax funding can be achieved through a corresponding reduction in other
program areas. The Table included as Appendix C is a projection of the discretionary
capital budget as presented to Council during the 2010 budget process. In the table,
staff has used 2010 as the base for the dollar amounts assigned to each program area
and distributed any annual over-all funding reductions/increases on a proportionate
basis per program area. This Table illustrates the fact that for all program areas, future
available funding is in decline until 2015. For example, for 2010, the proposed
discretionary amount for roads and facilities (Recreation, corporate and cultural) is
$53.5 million or 62% of the total available. Even though these specific program areas
receive the bulk of the available funding, they are still in significant repair and
rehabilitation deficit.

Of note is that discretionary funds do not include funding from reserves and
development charges or any other source for which their use is restricted by legislation
or policy. That is why the gross total of capital funding available is always greater than
the discretionary funding available. Council can redirect discretionary funding to any
priority Capital program area.

Staffing: Refer to Transit Investment Plan Appendix “A”
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Legal: N/A

HISTORICAL BACKGROUND

In the course of Council’s consideration of the 2010 Transit Budget, direction was given
to staff to report back with a short-term transit improvement plan for Council’s
consideration that could be funded from a permanent transfer of $3 million in PGT funds
from Transit Capital to Operating, to be permanently replaced with FGT.

Staff has reviewed the route modification proposals contained within the Operational
Review (O/R). For each individual route or group of routes, an implementation strategy
consistent with the short term improvement plan is recommended. Appendix “A”
provides a summary of the magnitude and timing of proposed changes to transit routes,
including changes in bus and staffing requirements. It is recommended that
implementation of any change in route alignment or reduction in service span or service
frequency would be subject to a community consultation involving the affected Ward
Councillor(s).

Mainline Routes

The O/R report recommends that routes lying within or directly feeding the east-west
rapid transit corridor be realigned and restructured to simplify the routing in this corridor.
Staff is supportive of this concept; however, until the results of the on-going rapid transit
(RT) studies are known and funding decisions yielding an RT implementation plan are
finalized, it is appropriate to minimize changes to the present route alignments that are
situated between the Eastgate and McMaster nodes.

Since the #1 King, #5 Delaware, #10B Line & #51 University routes carry over 40% of
existing customers, it is appropriate to leave their general route alignments intact, until
future RT decisions require that these customers adjust their travel habits to suit the
route realignments that will occur, both during RT construction & upon RT
implementation. Given the significant role played by the present #51 University route
with respect to carrying students, staff and faculty to/from the McMaster node, #51
University service frequency will be upgraded in the Fall of 2010 in select time periods.
Service, using articulated buses, will be increased during the day on Saturday and it will
be introduced on Saturday evenings and on Sundays/Holidays. This will relieve
occasional overcrowding that can occur during the post-secondary school year on the
#1A King & #5 Delaware service between the CBD and McMaster nodes, including the
Ainslie Wood neighbourhoods, helping to ensure good schedule adherence.

In 2011, staff is proposing to increase service frequency on #1 King. This will result in
additional capacity along the Eastgate to McMaster corridor on Weekdays during rush
hours. Frequency increases between Eastgate and Hamilton GO Centre will also be
implemented on Saturday evenings and on Sundays & Holidays. In response to
Saturday demand in the Eastgate to University Plaza corridor, #10 B Line service will be
introduced during shopping hours. In the medium term, provision of #10 B Line service
on Sundays/Holidays would help in improving mainline transit service.
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Improvements to service frequencies in the densest Dundas neighbourhoods will be
provided on a daily basis, thru the elimination of the #5B Main West short-turn service,
resulting in the introduction of service along Governors Road on Weekends. Service to
Meadowlands will also be provided on Weekends through an extension of the #5
Delaware service, providing for faster Weekend transit trips between the McMaster
node and the Meadowlands node.

As detailed in the O/R, the RT decisions will also drive transit accommodations at
McMaster University. This will have a bearing on the future restructuring of these
mainline routes. In the interim, staff will continue to monitor loadings and, if necessary,
recommend service frequency increases.

The #20 A Line and #27 Upper James mainline routes should continue on their existing
routings. Although not contained within staff's short-term recommendations, O/R
recommendations to enhance #20 A Line frequency and span have merit and will be
examined for the post-2013 time period. An increase in Mohawk College Fennell
Campus student ridership levels, due to the implementation of the new universal bus
pass program & the impact of a completed Mountain Plaza renovation will be examined,
prior to recommending changes in service frequency and service span for Routes #20
#27. #27 service south of Rymal Road should be maintained in its’ current configuration
until the planned Mountain Transit Centre multi-modal transportation hub is constructed.
Also, changes to these routes should be timed so as not to conflict with planned
reconstruction of Upper James Street between Stone Church and Rymal.

The O/R provides a recommendation to implement a new route to connect major transit
nodes via the RHVP, LINC and Chedoke Expressway. Subject to further study, staff
recommend that a Weekday trial implementation be considered in the medium to long
term, as a way to move forward with transit enhancements on appropriate portions of
the “S” and/or “T” corridors, as previously identified in the “BLAST” rapid transit network
plan. Connecting Eastgate Square with McMaster via Lime Ridge Mall, Meadowlands
and McMaster Innovation Park, the route will attract new riders and provide a faster
alternative travel option for existing riders, in keeping with two of the O/R’s key
objectives of refocusing the transit system and minimizing on-board transit travel times.
It connects four of the six planned Rapid transit hubs, helping to move Hamilton closer
to completing the high frequency corridor transit network (RT implementation on the B
Line and A Line corridors will complete the network). Implementation timing would be
subject to securing additional terminal space at Lime Ridge Mall Transit Terminal and at
McMaster University. Establishment of park’n’ride facilities at nodes will also assist with
attracting existing auto users to try public transit, consistent with the TMP goal of
reducing auto vehicle kilometres by 20% in the long term.

Radial Routes

The O/R recommends changes to some of the routes that radiate outwards from the
Central Business District. In the medium term, staff support changes to provide direct
north/south service on Dundurn Street between York Boulevard and Hillcrest Bus Loop,
allowing Kirkendall and Strathcona neighbourhood residents to access major shopping
destinations on Dundurn and inter-city bus service on King West.
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In the medium to long term, alternative service design in low ridership areas, such as
some sections of neighbourhoods served by #6 Aberdeen, #7 Locke and #8 York, is an
approach that may be appropriate to deal with the issues of route duplication, excessive
coverage and low cost-recovery. A combination of route realignments, combined with
the launch of a demand-responsive community bus in a designated zone may serve to
better match supply to demand, while improving accessibility for elderly residents.
Future land use changes to increase density will be monitored, in terms of their impact
on transit travel demand.

Rather than split Route #21 Upper Kenilworth to operate on both Upper Ottawa Street
and on Upper Kenilworth Avenue, south of Fennell Avenue, it is recommended that the
route remain on its present alignment and be extended south-easterly to the Heritage
Greene Shopping Centre in 2011. Increases in the route’s frequency during selected
Weekday and Saturday time periods will assist with meeting increased travel demand
generated by the universal bus pass and by the completion of renovations at Mountain
Plaza. In future, the status of the route north of Fennell Campus will be reviewed, in
conjunction with growth at Mohawk College and at the Centre for Mountain Health
Services.

The removal of Route #22 Upper Ottawa on Queensdale Avenue is not recommended
at this time. In the medium term, a southerly extension of the route to the heart of the
North Glanbrook Business Park, via Nebo Road, has merit, in response to employment
growth.

A simplification of the #33 Sanatorium routing in the Chedoke Hospital lands, coupled
with a route extension to Meadowlands in order to support positive ridership growth are
appropriate options for further investigation in the longer term. Timing and magnitude of
Hamilton Health building changes at Chedoke campus, coupled with timing of possible
changes to Route #41A Mohawk, are to be reviewed.

No changes are recommended for Routes #34 Upper Paradise and #35 College in the
short term. The results of ridership changes due to the 2010 launch of the universal bus
pass for College students, coupled with future frequency increases on #20 A Line and
route realignment options related to a possible transit terminal at Fennell Campus will
be reviewed when developing a medium term plan for these routes. Ridership along
West 5™ Street, Limeridge Road West, and Garth Street will be analysed as part of the
review.

Crosstown Routes

Maintaining the existing #2 Barton frequency is an appropriate service level strategy for
the 2010 — 2012 period. A decision on the routing of the bus east of Centennial
Parkway should be delayed until such times as the potential ridership impact from the
proposed Wal-Mart development and ridership growth to Mohawk College’s STARRT
Institute are known. Future routing changes could be coupled with changes to Route
#55 Stoney Creek Central. Changes to this route are being delayed until RT decisions
have been finalized.
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An elimination of the #3 Cannon route should not be undertaken until RT decisions
respecting timing and alignment are known. In addition, route coverage changes from
any route rationalization will require review, with respect to potential ridership impacts.

Extending all #41 Mohawk service to Meadowlands, by elimination of the #41A branch
along Sanatorium Road, will be reviewed in the future, pending land use decisions and
proposed routing of #33 Sanatorium.

The introduction of #43 Stone Church service on Saturday evenings and the
introduction of Sunday/Holiday service in 2011 is appropriate to address growth in travel
demand.

The O/R has identified #44 Rymal as exhibiting low productivity. It recommends
significant changes including a truncation of the route so that it does not operate east of
Upper Wentworth Street or west of Southcote Road. The changes would result in the
route operating between Lime Ridge Mall and Meadowlands. Rather than proceed in
this fashion, staff recommend that the route maintain its present configuration that has
been in operation since September 2009, operating between Ancaster Business Park
and Eastgate Square, via Elfrida. The addition of Weekday base period & early evening
period service in 2011 at a 60 minute frequency is recommended. Customer activity will
be monitored to determine if maintaining the routing and increasing the service span are
helping to grow ridership along the Rymal/Garner corridor. In the medium term,
introduction of Weekend service on #44 Rymal will also be reviewed when preparing
annual service plans.

Feeder Routes

At the present time, no changes are planned for Route #12 Wentworth. This route
provides improved accessibility for Keith neighbourhood residents and it may have a
role as an enhanced feeder route in the future, pending RT decisions. The City’s Travel
Demand Management Section is reviewing approaches to encourage transit use by
large employers, such as Hamilton Health Sciences. Route #12's present alignment
along Victoria Avenue North will continue to have a role to play in helping to change the
work trip mode of employees, particularly at the rapidly growing Barton & Victoria
campus. Staff is exploring the use of a “small bus” for this route, dependant on future
travel demand.

While the introduction of an additional route in Ancaster is not being considered for the
short term, improvements to service frequencies and the introduction of Sunday service
on Route #16 Ancaster are considered appropriate measures to grow suburban transit
ridership. Additionally, the use of a smaller community bus may have merit in specific
time periods and will be considered, subject to an assessment of the logistical and
passenger capacity issues associated with a change in vehicle type. With the retention
of #44 Rymal along Garner Road, a review of ridership in the western portion of the
Garner neighbourhood will be undertaken to determine if a realignment of the #16
Ancaster route would assist in improving travel time for the majority of passengers.
Findings respecting service levels and routings will be reviewed when preparing plans
for medium and long term service changes.
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Route #18 Waterdown should be maintained as a single route to connect the
Waterdown urban area to the multi-modal transportation facility in Aldershot. Weekday
peak period frequency remaining at 30 minutes provides for student trips to the High
School and worker trips that connect with GO trains to southern GTA points and the
Burlington Transit service to Hamilton’s CBD. These important elements of the existing
bus service can be strategically supplemented through the addition of Weekday base
period service in the medium to long term, particularly in light of future expansion of
residential land uses.

In Dundas, #52A Dundas Local is presently under review for conversion to a general
public demand responsive fully accessible service. Its configuration is still to be
determined.

An overview of initiatives planned or underway related to the remaining consultant
recommendations are provided in the table below.

Transit program work plan initiative Status

Expand U-Pass program Completed. To be introduced at Mohawk College in
September 2010. Every post secondary institution will now
have a U-Pass program.

Market transit service improvements | On-going. Mainline corridor, Heritage Green & Dundas trip
makers to be targeted.

Expand employee pass program On-going. Initiative within the recently created TDM
program of the Strategic Planning Section.

Implement Park ‘n’ ride Approved for Mountain Transit Centre in 2010 Capital
program.

Enhance fare products Implementation of PRESTO fare card in 2011.

Marketing plan Referred to 2011 transit capital work plan.

Adopt revised Mission, Vision, Merge Council’'s Service Standards Policy with Quality

Values, Goals, Objectives, revised Assurance program. Subject of a future policy report to

Service Standards Council.

Update image of HSR by re- Approved in 2010 Capital budget.

branding

Undertake a transit priority In progress, lead by CPI Strategic Planning & Rapid Transit

measures study office

Adopt an infrastructure plan Existing 10-year Capital plan.

Expand the role of transit terminals In active negotiations with Mohawk College and McMaster
University.

Upgrade bus stop signage Included in annual transit Capital plan.

Undertake transit facility needs Ongoing. Public Works Yards Master Plan.

study

Implement internal organization Ongoing in consultation with Human Resources.

changes

Transfer of fare subsidy program For the consideration of Council.

from transit

Adopt fare strategy Implementation of PRESTO fare card in 2011. Subject of
further reporting to Council in Q3/Q4 2010.

Area rating Corporate Services.
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POLICY IMPLICATIONS

In many instances, community engagement will help to shape the proposed changes in
routes and services in keeping with the City’s Corporate Strategic Plan.

The recommended priorities for transit service improvement contained in this report are
guided by Transit Vision 2040, PW09080, September 2009.

As the Transit program works towards achieving the Innovate Now (Public Works
Business Plan) goal of helping Hamilton to become a Canadian centre of environmental
and innovative excellence, the proposed changes in transit service are consistent with
the mission to provide safe, strategic services that help to bring various urban area
communities to life, both now and into the future.

Transit has a significant role to play in reaching the objectives and targets contained
within the City’s Transportation Master Plan. The changes recommended are in
keeping with an overall GRIDS direction to expand transportation options that
encourage travel by transit. The proposed transit options are part of a strategy to
improve public transportation at established and rapidly-growing nodes, through
improved service levels that encourage additional transit ridership, with a long term
(2031) goal to double transit ridership levels, compared to 2001. Ridership growth
ensures that the future population growth (with its corresponding growth in
transportation demand), confined within a firm urban boundary, can occur in a
satisfactory manner.

Continued increases in transit ridership will require that all decisions regarding land use,
finances and transportation in general be made from a transit improvement perspective.
Shifting from a cost-driven to a market-driven service policy will entail revision to current
routes and service levels, which can include removal of service in some
neighbourhoods and introduction of new routes in others. While the Transit Operational
Review has an extensive range of changes proposed, limitations on the actual amount
of funding available in the 2010 to 2012 time period result in many of the changes being
postponed for future consideration during a medium to longer term timeline,
commencing in 2013.

RELEVANT CONSULTATION

Corporate Services Department, Financial Planning & Policy

ATU Executive participated on the Operational Review Steering Committee and
determination of the transit improvement priority list. Stakeholder interviews were
undertaken by Consultant. The transit Community feedback program logs all service
improvement requests. Public Works Strategic Planning Section participated on the OR
Steering Committee.

ANALYSIS / RATIONALE FOR RECOMMENDATION

Staff has prioritized the recommended transit improvement plan based on:
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e Customer Service - maximizing customer service. Customers repeatedly report
available, frequent, reliable service as the most important features of public
transit in citizen satisfaction surveys.

e Stakeholder input.

e Environmental - likelihood to increase transit modal share or ridership growth

e Policy - Transit Vision 2040, Transportation Master Plan, Corporate Strategic
Plan, Corporate and Transit program image, Vision 2020, RG&AMP, GRIDS

e Employee input

ALTERNATIVES FOR CONSIDERATION:

The Provincial government recently announced the elimination of the Ontario Bus
Replacement Program (OBRP), and subsequently a reduction in PGT of $300K for
2010 from 2009 which the Transit program relied upon to fund the Fleet replacement
program, representing an ongoing annual impact of $4.0 million. While this is a very
serious loss to the Transit capital program, diversion of the funds to replace the loss of
the Provincial subsidy is not the recommended priority at this time. Responding to
community and employee pressure for improved transit service levels is viewed as a
much higher priority. The transit fleet is currently in above overall condition and can
sustain some short term funding shortfall.

CORPORATE STRATEGIC PLAN

Focus Areas: 1. Skilled, Innovative and Respectful Organization, 2. Financial Sustainability,
3. Intergovernmental Relationships, 4. Growing Our Economy, 5. Social Development,
6. Environmental Stewardship, 7. Healthy Community

Skilled, Innovative & Respectful Organization

. A culture of excellence

. More innovation, greater teamwork, better client focus

. An enabling work environment - respectful culture, well-being and safety,
effective communication

. Opportunity for employee input in management decision making

. Council and SMT are recognized for their leadership and integrity

Financial Sustainability
. Financially Sustainable City by 2020

. Effective and sustainable Growth Management

. Delivery of municipal services and management capital assets/liabilities in a
sustainable, innovative and cost effective manner

. Full life-cycle costing for capital

. Address infrastructure deficiencies and unfunded liabilities

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honest, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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Intergovernmental Relationships

. Acquire greater share of Provincial and Federal grants (including those that meet
specific needs)

. Maintain effective relationships with other public agencies
Growing Our Economy

. An improved customer service

. A visitor and convention destination

Social Development

. Everyone has a home they can afford that is well maintained and safe
. Residents in need have access to adequate support services
. People participate in all aspects of community life without barriers or stigma

Environmental Stewardship

. Reduced impact of City activities on the environment
. Aspiring to the highest environmental standards
Healthy Community

. An engaged Citizenry

. Adequate access to food, water, shelter and income, safety, work, recreation and
support for all (Human Services)

APPENDICES / SCHEDULES

Appendix “A” - Transit Investment Plan
Appendix “B” - Summary of Transit Reserves
Appendix “C” - Discretionary Tax Supported Net Capital Funding Forecast 2010-2019

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honest, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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Transit Investment Plan

Operating .
Priori Service Cost Range Complement Peak Capital
riority Route # & Name . Vehicle Cost Strategy
Type (Low to High, Increase Increase | ($000)
$000)
Service
1 51 University Daily | $400 | $600 6 0 0 Reliability
(see note
1)
Service
. . Reliability
1 1 King Daily $750 | $1,200 10 4 $1,700 (see note
1)
Ridership
. . Growth
2 21 Upper Kenilworth Daily $350 | $450 5 0 0 (see note
2)
Ridership
2 10 B Line Saturday | $200 | $250 2 0 0 Growth
(see note
3)
Service
3 5 Delaware Daily | $400 | $550 6 0 o | Standards
(see note
4)
Ridership
3 43 Stone Church | Weekend | $200 | $300 3 0 0 Growth
(see note
5)
Ridership
Growth
3 44 Rymal Weekday | $200 | $300 3 0 0 (see note
6)
Route
6/7/8 . Coverage
4 Aberdeen/Locke/York Daily $250 $350 2 2 $850 (see note
7
Totals $2750 | $4000 37 6 $2550
Responds to increased demand on the Mainline corridor having negative effect on schedule
Note 1 | adherence. Increasing frequency in selected time periods will result in better distribution of passenger
loads, resulting in better service reliability.
Responds to ridership growth to/from East Mountain due to expanded Mohawk College Universal Bus
Note 2 | pass program, Mountain plaza renovation and additional trip generation from the Heritage Greene big
box retail/entertainment complex.
Responds to increased demand on the Mainline corridor during shopping hours, connecting University
Note 3 | Plaza and the Eastgate node, to improve attractiveness of transit, provide better distribution of
passenger loads and encourage further ridership growth.
N On Weekdays, improves off-peak frequency in Dundas. On Weekends, responds to requests for
oted | . . . .
improved frequency in Dundas and for extension of service to Meadowlands node.
Responds to requests for Saturday evening service between developing areas and the Lime Ridge
Note 5 | and Meadowlands transit nodes, helping to grow ridership; introduction of Sunday/Holiday service
during shopping hours, with limited evening service.
Note 6 Responds to requests for Weekday shopping hour’s service between developing areas and Eastgate
transit node, helping to grow ridership.
Note 7 Responds to requests for north/south service on Dundurn from Aberdeen to York to support

intensification initiatives.




