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SUBJECT: Airport Employment Growth District Study — Terms of Reference
(PED07153/PW07068) (City Wide)

| RECOMMENDATION: |

(@) That staff be authorized and directed to issue a Request for Proposal to engage
the services of a consulting team to conduct Phase 1 of the Airport Employment
Growth District Study per the attached Terms of Reference outlined in Appendix
B of Report PED07153/PW07068.

(b)  That the General Managers of the Planning and Economic Development
Department and the Public Works Department be authorized and directed to
negotiate with the selected Phase 1 Consultant Team to continue with Phase 2 of
the Study provided that performance expectations for Phase 1 are met or
exceeded and costs are reflective of the expected work.
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(c) That staff be authorized and directed to establish a Community Liaison
Committee that will provide input to the Airport Employment Growth District Study
throughout Phases 1 and 2 and report back to Committee of the Whole for their
approval.

(d)  That decisions regarding the Airport Employment Growth District Study be
presented and decided at special Committee of the Whole meetings for the
duration of the project.

Lee Ann Coveyduck
General Manager
Planning and Economic Development Department

Scott Stewart, C.E.T.
General Manager
Public Works Department

| EXECUTIVE SUMMARY: |

Significant employment growth is required in Hamilton to create a balanced community
in which opportunities are provided for residents to work within the municipality. Council
has identified increased employment and non-residential assessment growth as a
strategic priority and the inclusion of employment lands in the City’s Growth Related
Integrated Development Strategy (GRIDS) facilitates this objective.

Economic Development and Public Works staff have worked together to establish the
Terms of Reference for a land use and servicing Study for the Airport Employment
Growth District (AEGD). The AEGD is illustrated on the map attached as Appendix A to
Report PED07153/PW07068 and the Request for Proposal is attached as Appendix B
to Report PED07153/PW07068. The Study will include the preparation of a Secondary
Plan and Financing Strategy/Phasing Plan as well as a Transportation Master Plan, a
Sub-watershed Study and Master Drainage Plan and a Water/Wastewater Master Plan.
The project will be completed in a coordinated fashion and will follow the requirements
of the Planning Act for the Secondary Plan and the Municipal Engineers Association’s
Municipal Class Environmental Assessment (EA) Process (June 2000) for the Master
Servicing Plans.

The AEGD Study will be completed in two phases: Phase 1 will identify issues related
to the development of the AEGD and will result in a project scoping document, and
Phase 2 will develop land use options, recommend a preferred option and finalize the
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required planning and master planning documents. The two phase approach is
recommended due to the complexities of development surrounding the Airport, and the
need to build community support for the final land use/servicing plan.

Public consultation will be a key component of the Study and will, at a minimum, fulfil
the requirements of the Planning Act and Municipal Class EA document.

Public consultation will be achieved through several initiatives, including:

Community Liaison Committee

Dialogue with First Nations

Consultation with other potentially affected parties
Public Information Centres/Public Meetings

City Web Site

Community/Council Newsletters

Phase 1 of the AEGD Study is expected to be completed ten (10) months following
Study commencement. The final completion of the Secondary Plan and Master
Servicing Plans and minimum 30 day review (Phase 1) is expected to be completed in
14 months thereafter.

| BACKGROUND: |

Introduction

The Ontario Municipal Board (OMB) decision of September 25, 2006 has allowed the
City to move forward with the required studies for lands surrounding the John C. Munro
Hamilton International Airport. As part of the OMB order, an additional 1,000 acres of
land was added to the original Study area. Appendix A to Report PED07153/PW07068
is a map of the Airport Employment Growth District.

The Significance of the Airport Employment Growth District

Airport master-planned communities are becoming key employment drivers in local
economies. They generally target time-sensitive companies for distribution such as
computer hardware/software, electronics, telecommunications equipment, apparel,
automotive components, industrial equipment and healthcare/biotechnology products.

Emerging Airport master-planned communities, such as the Dallas Fort Worth
International Airport, are retaining and expanding business while investing millions to
ensure that their communities benefit from this economic engine’s results. Increased
employment and non-residential assessment growth has been identified by City of
Hamilton Council as a strategic priority and the inclusion of employment lands in the
City’s Growth Related Integrated Development Strategy (GRIDS) facilitates this
objective. To create a balanced community, in which opportunities are provided within
the community for residents to work, Hamilton will require significant employment
growth to balance the projected population growth. Population growth must be more
deliberately linked to employment growth to create the type of community envisioned in
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Vision 2020, that being a City that supports a population that maintains “our
environmental integrity together with our social quality and economic prosperity”. In this
regard, the Places to Grow Plan notes that where a municipality proposes an urban
boundary expansion then, amongst other criteria, that “the proposed expansion
provides a balance between population and employment growth (target ratio of 2:1)”.

Purpose of this Request for Proposal

Economic Development Division staff and Public Works (Capital Planning and
Implementation Division) staff worked together to develop the draft Request for
Proposal (RFP) for the Airport Employment Growth District (AEGD) Study. The purpose
of the RFP, attached as Appendix B to Report PED07153/PW07068, is to retain the
services of a consulting team to prepare a Secondary Plan and Financing
Strategy/Phasing Plan as well as a Transportation Master Plan, a Sub-watershed Study
and Master Drainage Plan and a Water/Wastewater Master Plan for the Airport
Employment Growth District. The project will be completed in a coordinated fashion
and will follow the requirements of the Planning Act for the Secondary Plan and the
Municipal Engineers Association’s Municipal Class EA Process (June 2000) for the
Master Servicing Plans. The details of these initiatives, as well as deliverables are
described below.

The goals of the Secondary Plan and Master Servicing Plans are to:

Develop a policy framework to support land-use designations and implementation

strategy

e |dentify appropriate land use designations for the lands

e |dentify an internal transportation network, including roads, transit, bike lanes and
pedestrian walkways taking into consideration the City’s overall Transportation
Master Plan

e |dentify potential external transportation corridors, such as links between the Airport
Employment Growth District and the Red Hill Valley Parkway and the proposed
GTA-Niagara corridor

e Provide a comprehensive storm water management/drainage scheme for the lands

e Locate/size water and wastewater servicing

The objectives of the Secondary Plan and Master Servicing Plans are to:

e Meet Provincial legislation and regulations i.e. Places to Grow, Provincial Policy
Statement, Bill 51

e Prepare a background report, OPA/Secondary Plan, draft Zoning regulations,
Subwatershed Study and Master Drainage Plan, Urban Design Guidelines,
Transportation Master Plan and Water/Wastewater Master Plan

e Prepare a development phasing plan for the Airport Employment Growth District,

identifying the optimum sequencing and timing of development

Prepare an implementation plan which includes a financing plan for the

infrastructure
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Apply the following environmental assessment planning principles:

e Consultation with potentially affected parties including, but not limited to, the general
public, community and industry groups, Provincial and Federal agencies, First
Nations, and meetings with a Community Liaison Committee

¢ Identification and consideration of all reasonable alternatives

¢ Identification and consideration of the effects of each alternative on all aspects of the
environment

e Systematic evaluation of the alternatives in terms of their advantages and
disadvantages to determine their net environmental (natural, social and economic)
impacts including the consideration of appropriate mitigating measures

e Provision of clear and complete documentation of the Study processes to provide a
traceable decision making process

e Fulfil all Phase 1 and 2 Municipal Class EA requirements. Further work would be
required to fulfi Phases 3 and 4 of the Municipal Class EA for any identified
Schedule C projects.

Study Phasing

The Study will proceed in a two-phase approach. Phase 1 will be an issue
identification, information gathering and preliminary analysis exercise that will result in a
project scoping document. Phase 2 will build on Phase 1 and develop land use options,
recommend a preferred option and finalize the planning and master planning
documents required for such undertakings. The two-phase approach is recommended
due to the complexities of development surrounding the Airport, and the need to build
community support for the final land use/servicing plan. Phase 1 will identify
opportunities and constraints related to development of the AEGD. This will allow for a
thorough understanding of the Study area prior to moving into Phase 2. The Phase 2
component of the attached RFP is in a draft format presently and will be finalized when
Phase 1 is nearing completion.

Public Consultation

Public consultation will, at a minimum, fulfil the requirements of the Planning Act and
Municipal Class EA document. The consultant will be made aware that the City’s
process for this Study will exceed the minimum requirements set out by the either the
Ministry of Municipal Affairs and Housing and the Ministry of the Environment.

Public consultation will be achieved through several initiatives:

Community Liaison Committee

Dialogue with First Nations

Consultation with other potentially affected parties
Public Information Centres/Public Meetings

City Web Site

Community/Council Newsletters
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Community Liaison Committee (CLC)

The purpose of the CLC is to provide a forum for in-depth discussion of project issues
with a representative group of interested stakeholders. The CLC will help to identify
contentious issues and assess the possible reaction of the public.

The CLC will meet monthly (evening meetings) during Phases 1 and 2 of the Secondary
Planning and Master Servicing Planning process to provide input to the Study Team.
Meetings will be run by a professional facilitator who will be part of the Consultant
Team.

A draft Terms of Reference and membership list has been developed for the CLC. This
simply provides a starting point. The OMB decision identified some of the membership
for the CLC, staff will advertise for other members and will have City Council approve
membership. Once the CLC has been established, staff will work with the CLC to
complete the Terms of Reference for the Committee as well as ensure that the
membership is adequate. City Council will then approve the CLC Terms of Reference.

Public Information Centres (PICs)

Public Information Centres are held to disseminate Study information to the interested
public using an informal process. They allow for one-on-one discussions between
members of the Project Team and members of the public. PICs will generally run from
6:30 p.m. to 9 p.m. with a presentation at 7 p.m. followed by questions and answers.

Committee of the Whole Special Meetings

Due to the complexity of this Study, as well as its City-wide implications, staff
recommend that presentations will be made at Special Committee of the Whole
meetings to provide updates during the Secondary Planning and Master Planning
process, at key decision points as well as at the completion of the process.
Endorsement of the Secondary Plan will be required from Council prior to filing the
Master Servicing Plans for the minimum 30-day review period.

City Web Site

A Study web site will be developed and maintained by City staff. The web site
information will include background information, presentation materials from PICs and
draft/final reports as well as a frequently asked questions page.

Study Schedule

Phase 1 is expected to be completed ten (10) months following Study commencement.
The final completion of the Secondary Plan and Master Servicing Plans and minimum
30 day review (Phase 1) is expected to be completed in 14 months thereafter. Phase 2
milestones will be developed at a later date.
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Milestone: Date:

Award of Contract — Phase 1 September 2007
First Public Information Centre January 2008
Submission of Draft Phase 1 Report May 2008
Submission of Final Phase 1 Report June 2008
Project Completion (Phases 1 and 2) September 2009

Study Administration

The Study will be administered jointly with Planning and Economic Development
Department staff and Public Works Department staff. Mr. James Goodram will be the
City's Senior Project Manager responsible for the Secondary Plan, and Ms. Jill Stephen
will be the City’s Senior Project Manager responsible for the Master Servicing Plans.
Together, they will coordinate the day-to-day contact and regular liaison with the
Consultant and external stakeholders on behalf of the City. Mr. Guy Paparella will be
the City's Project Director, responsible for the coordination of the Study with other
initiatives being undertaken by the City. Mr. Chris Murray and Mr. Tim McCabe will be
Project Advisors. Other City staff will participate on the Technical Steering Committee,
as required. The Project Team will consist of City and consultant staff involved directly
or indirectly in the Study.

The Consultant Team will allow for regular meetings with the City's Senior Project
Managers and the Technical Steering Committee at City offices. The consultant will be
responsible for preparing the agendas and minutes and any other materials required for
these meetings on a bi-monthly basis.

Please refer to Appendix C to Report PED07153/PWO07068 for the Study administration
organization chart.

| ANALYSIS/RATIONALE: |

Planning Context

Both the City of Hamilton and the Province of Ontario have identified the John C. Munro
Hamilton International Airport (HIA) as an economic development priority:

e Places to Grow identified the Airport as Hamilton’'s top economic priority by
stating growth should “take advantage of the economic opportunities provided by
the Airport.”

e The Hamilton Airport Gateway Opportunities Study stated “a strong industrial
base in the vicinity of the Airport will support and solidify its function as an
important part of Southern Ontario’s transportation infrastructure”.

e The Provincial draft terms of reference for the Niagara to GTA Corridor state,
“John C. Munro Hamilton International Airport is a future economic growth centre
and major development area in the region.”
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In order for us to realize the full economic development potential of the employment
lands surrounding the HIA it will be necessary to expand the urban boundary for
employment purposes.

Growth Related Integrated Development Strategy

Total employment in Hamilton is projected to increase by 90,000 jobs and, as part of
GRIDS, Council directed that based on the results of the “Hamilton Airport Gateway
Opportunities Study” (HAGOS) and the “Providing Employment Lands in Hamilton -
Financial Options” report, to support long-term Airport operations and to stimulate
economic development in and around the Airport/Airport Industrial Business Park,
between 830 - 1,295 ha (2,050 - 3,200 acres) of land are required to be evaluated for
employment related uses.

On May 18, 2006, City Council endorsed GRIDS (Growth Related Integrated
Development Strategy) which identified the preferred “Nodes and Corridors” scenario
for future growth to the Year 2031. Included in the preferred growth scenario was the
Airport Employment Growth District which addresses the City’s need for employment
lands to the Year 2031.

The GRIDS process included the development of master plans for water/wastewater,
transportation and stormwater. The Integrated Water and Wastewater Master Plan for
the Lake Based Systems identifies “the water and wastewater servicing strategy for the
lake based systems to address existing servicing commitments, water quality issues in
Hamilton Harbour and to support growth for the next 30 years”. It also provided the
preferred water and wastewater servicing strategies for the AEGD area. The Hamilton
Transportation Master Plan developed policies and strategies for the City’s
transportation network (including roads, transit, cycling and pedestrian facilities, and
connections to the Port, rail facilities and the Airport) for the next 30 years. One of the
central recommendations of the Transportation Master Plan is the “need to improve
transportation access to existing and future employment lands in order to support
existing businesses and attract new ones”. The Stormwater Master Plan was
completed to “identify, enhance and mitigate the adverse impacts of development on
water quality, erosion, flooding and aquatic and terrestrial environment” and to “identify
a Preferred Stormwater Strategy for the next thirty years”. Alternative Management
Strategies were selected for each watershed within the City “based on existing and
proposed land uses, existing environmental conditions and issues within the watershed,
Remedial Action Plan requirements, and the ability of each Alternative Strategy to meet
the Study objectives”.

Ontario Municipal Board Decision

The Ontario Municipal Board (OMB) issued a decision on September 25, 2006 with
respect to the Airport Employment Growth District. The decision of the OMB was to
allow Official Plan Amendments to the Regional Municipality of Hamilton-Wentworth,
Town of Ancaster and the Township of Glanbrook Official Plans to identify a Special
Policy Area in which to consider an Airport Employment Growth District centred around
the John C. Munro International Airport. The Amendment is to recognize, protect and
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capitalize on the long-term economic importance of the Airport and its unique role as a
catalyst for Airport related and other employment uses. The effect of the Amendment is
two-fold:

e To protect John C. Munro International Airport’s 24 hour operation by restricting
incompatible and noise sensitive land uses from encroachment into Airport noise
sensitive areas; and,

e To provide for the development of a future employment land growth centre.

Further Study is required to demonstrate such matters as the amount of land required
for the Airport Employment Growth District, the nature of the proposed employment
uses, the infrastructure (particularly storm, sewage, water and transportation) needed to
service the lands, provisions required to maintain the key functions of the Airport,
including the minimization of land use conflicts related to existing/planned Airport
operations, and the cost and method of financing the Employment District.

This further Study is to be undertaken in consultation with the Ministry of Municipal
Affairs and Housing (MMAH), Ministry of Public Infrastructure Renewal (MPIR) and
Hamiltonians for Progressive Development (HPD) along with other interested
stakeholders. The City will create and invite HPD, TradePort International Corporation
and Swisscan Properties Inc. along with others including Six Nations Council
representatives and City Councillors to participate in a Community Liaison Committee.

Official Plan

The justification of the need of employment lands will be undertaken through an
Amendment to the Official Plan for the City of Hamilton. Therefore, this Request for
Proposals (RFP) will focus on the development of an Integrated Secondary Plan for the
Airport Employment Growth District and it is not a requirement of this RFP to justify the
need for employment lands.

| ALTERNATIVES FOR CONSIDERATION: ‘

The alternative includes not endorsing the recommendations above. This would result
in the City not being able to comprehensively Study the Airport Employment Growth
District in terms of providing future employment uses. This would result in the City’s
inability to accommodate future employment opportunities as per the Province’s
population and employment growth forecast.

| FINANCIAL/STAFFING/LEGAL IMPLICATIONS: |

Financial: The costs associated with undertaking the Airport Employment Growth
District Study have been approved through past Capital Budget
processes. To this end, $1,245,000 has been allocated as an up set limit
for all the studies, facilitation and public consultation (Phase 1 and 2).
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Staffing: The City will retain the services of a consulting team to undertake the
Study. City staff will work with the consulting team in this regard and have
addressed this Study in their work plans for 2007 - 2009.

Legal: Legal Services will provide assistance as required. The attached Terms of
Reference address the requirements of the Ontario Municipal Board
decision of September 2006. The secondary plan component of the Study
will be carried out in accordance with the Planning Act.

Municipal undertakings such as road improvements, water and
wastewater projects are subject to Ontario’s Environmental Assessment
Act. The Act allows for the approval of Class Environmental Assessments
and the municipality has the option of following the planning process set
out in the Municipal Engineers Association Class Environmental
Assessment (June 2000). This Study would follow Master Plan Approach
#2 in Appendix 4 — Master Plans, of the Municipal Engineers Association
Municipal Class Environmental Assessment document (June 2000). A
Master Plan Class EA document for these studies will be completed and
will fulfill Phase 1 and 2 of the Class EA process. Upon completion, the
City will be required to file the reports on the public record for a minimum
30-day review period. Only Schedule B projects and not the Master Plan
itself will be subject to the Part Il Order appeal process (bump-up).
Schedule C projects must complete Phase 3 and 4 of the Class EA
process, prior to filing on public record.

| POLICIES AFFECTING PROPOSAL: |

GRIDS

As noted above, City Council endorsed GRIDS which identified the preferred scenario
for future growth to the Year 2031. Included in the preferred growth scenario was the
Airport Employment Growth District which addresses the City’s need for employment
lands to the Year 2031.

City-wide Master Plans

The GRIDS process also included the development of master plans for
water/wastewater, transportation and stormwater. The master plans identified the
preferred servicing framework/strategies to the Year 2031 and beyond. The intent of
this process is to build on the work completed as part of the master plans, and to
identify the local infrastructure requirements within the Study area.

IRELEVANT CONSULTATIONS: |

The Terms of Reference for the Airport Employment Growth District were prepared by
Planning and Economic Development Department and Public Works staff. The following
Divisions provided comment:
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e Planning and Economic Development Department — Long Range Planning
Division; Development and Real Estate Division including Zoning By-law Reform
and Community Planning Sections.

e Public Works Department — Capital Planning and Implementation Division; Red
Hill Valley Project Office and the Water/Wastewater Division.

| CITY STRATEGIC COMMITMENT: |

By evaluating the “Triple Bottom Line”, (community, environment, economic implications) we can make
choices that create value across all three bottom lines, moving us closer to our vision for a sustainable
community, and Provincial interests.

Community Well-Being is enhanced. M Yes [ONo

The Airport Employment Growth District Study will involve extensive community consultation. The
community will have many opportunities to express their views in relation to this City initiative.

Environmental Well-Being is enhanced. M Yes [ONo

The Airport Employment Growth District Study will involve comprehensive review taking into account
environmental issues. Staff and the consulting team will work closely with the Conservation Authorities
and the Province as part of the Greenbelt Plan is within the Study area.

Economic Well-Being is enhanced. M Yes [ONo

Ultimately, investment in Hamilton will be enhanced and supported and the City’s economic base will
become more diversified.

Does the option you are recommending create value across all three bottom lines?

M Yes [ONo

Do the options you are recommending make Hamilton a City of choice for high performance
public servants? M Yes [ONo

Such initiatives are professionally stimulating and result in Hamilton being a choice for employment for
those interested in bettering community life.

JG/JS
Attachs. (3)
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infrastructure characteristics. Refer to Appendix D for a list of documents available for viewing
during the Request for Proposal period.

9.3 Master Plan and Secondary Planning Coordination:

The City is completing the public consultation portion of the Class EA in a coordinated fashion
with the Secondary Planning Process. In order to coordinate the w "‘\’rks>W|th the various City
departments, the Consultant and their leads for the various dIS phneé will be expected to
prepare for and attend 8 coordination meetings.

9.4 Final Report Recommendations/lmplementagidﬁ.afl?_ n

ill be submitted in hard copy and electronic formats (MS Word and
PDF for postlng ﬁ 1 'the web)” Ten (20) bound copies of the draft report and fifteen (30) copies
of the final report W|f§5. ibmitted to the City following approval. An unbound original of both
the draft and final reports must also be submitted. Include digital copies of all models.

9.6 Quality Control/Quality Assurance

The consultant shall outline its QA/QC program to ensure deliverables are to the highest
standard.

34
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9.7 Study Schedule

The study schedule will be submitted in MS Project format. The schedule shall reflect the tasks
in the approved work plan and will be updated on a monthly basis to reflect project progress
and shall be submitted to the City’s Senior Project Manager with the consultant’s monthly
invoice and status report.

The Consultant shall recommend milestones in their schedule
the Project Team.

timing of meetings with

t)

The Consultant shall allow a minimum of 3 weeks

or the review of dra uments and 4
weeks for the review and acceptance of final dogd

Milestone:

Award of Contract — Phase 1
First Public Information Centre
Submission of Draft Phase 1 Report
Submission of Final Phase 1 Report
Project Completion (Phas si.and 2)

Date:
September 2007
January 2008
May 2008

June 2008
September 2009

tew. G nd stormwater collection system. Any other software
ds td" utilize during this assignment must be specified in the
own the appropriate software licenses for the programs. The
pply:its existing modelling data files. Any changes that the consuitant
ata files during this assignment must be documented, including the

City of Hamilton wi
makes to the mode
reasons for the changes.

The City's standard CAD program is Bentley Microstation, Version "J". Mapping must be
compatible with this system and incorporated into the City's GIS. The standard GIS are
Intergraph Geomedia and Geomedia Pro. If the consultant does not use Microstation, it is their
responsibility to ensure that the mapping is converted to Microstation format.
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The City's other principal software is Microsoft Office, including MS Project, Excel, Access,
Word and Outlook. Written reports must be in Microsoft Word format as well as Adobe Acrobat
(.pdf) format. The project schedule must be produced in MS Project 2000 format.

9.9 Relevant Experience of the Member Firms

The proposal shall include a summary of the relevant experlence of .each member firm of the
consultant’s team as it relates to their role in this aSS|gnment The summary shall include but

not be limited to the following:

preparation of secondary plans
preparation of urban design guidelines;
experience in cultural heritage planning and érc¥
preparation of water and wastewater servicing plan
preparation of development staging and financing pIa
preparation of sub-watershed studie$
preparation of transportation needs
modelling of water and wastewater sy
development of servicing policies;
preparatlon of mummpal class envnronm

nd networks; °

nsultant's experience and ability to complete similar
projects, develo i ions, resolve complex issues and communicate effectively with

The study will be administered jointly with Planning and Economic Development Department
staff and Public Works Department staff. Mr. James Goodram will be the City's Senior Project
Manager responsible for the Secondary Plan, and Ms. Jill Stephen will be the City's Senior
Project Manager responsible for the Master Servicing Plans. Together, they will coordinate
the day to day contact and regular liaison with the Consultant and external stakeholders on
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behalf of the City. . Mr. Guy Paparella will be the City's Project Director, responsible for the

coordination of the study with other initiatives being undertaken by the City. Mr. Chris Murray

and Mr. Tim McCabe will be Project Advisors. Other City staff will participate on the Technical

Steering Committee, as required. The Project Team will consist of City and consultant staff
involved directly or indirectly in the study.

rojvé’?:t Managers and the
e.responsible for preparing

The Consultant will allow for regular meetings with the City's Seni
Technical Steering Committee at City offices. The consultant h
the agendas and minutes and any other materials reqwred 1
for a minimum of bi-monthly meetings. o

As previously noted, the consultant shall prepal
City's Senior Project Manager, as well as monthly s
included with monthly invoices.

r gfffincluding expenditures, to be

11.0 PROPOSAL INSTRUCTIONS
11.1 Cost Proposal

Each copy of the Techr
Proposal in a

Form of Proposal Pricing Sheet is to be
included ingthex & ) " e containing the original copy of the Cost

A perso ) iX i i s shall be submitted (see sample in Appendix E),
identifying th i n the proposed work plan and schedule, associated staff and

overall total hours and¥fees for the entire project as well as the total hours and fees for each

member of the team.
11.2 Technical Proposal

The Technical Proposal shall include the Form of Proposal and a transmittal letter. Technical
proposals are limited to 25 pages, excluding forms, schedule, person-hours matrix, transmittal
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letter, addendums and appendices. A page is defined as a single-sided sheet of 8.5" by 11"
paper. The only exceptions to this will be the project schedules, flowcharts and/or person-
hours matrix, which may be submitted on 11" by 17" paper. Provide one (1) original (clearly
marked as “Original”) and ten (10) copies of your submission.

Proposals are to be typed using a font size no smaller than 11 pt (with the exception of
footnotes and endnotes). Column format is not to be used.

No project data sheets or company brochures are to be submltted Resumes may be referred
to in an appendix. The proposal should be contain the ollowmg sections:

Transmittal Letter;

Form of Proposal;
Acknowledged Addenda;
Introduction; v
Project Team — identify prime consultant (with who %"Clty WI|| enter mto an agreement),
brief description for each member firm nd include an org 1i atlonal structure chart

Key Personnel — identify key pers s

guaranteed availability and role in thl'

ﬁ"’"’idlsmpllne lead has been
name/phone number for three
prOJect manager or lead;

Schedule — provndéﬁg
in the proposed wo

hours and
plan; '
Commitment Lette = appended, letters of commitment from member firms on their own
letterhead and signed by an officer of the company reaffirming their commltment to this
assignment and their role;

Curricula Vitae —appended, 2 page maximum per person;

Sample of Public Information Centre presentation material-appended, 8 %2 x 11 or 11 x 17
format. Note: this must be a project which the proposed project iead was responsible for

Refer Evaluation of Proposals for information pertaining to optional interviews.
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11.3 Proposal Schedule

The proposal must be received by the City of Hamilton's Manager of Purchasing at the offices
of the Finance and Corporate Service Department, Purchasing Section located on the 9" Floor,

Standard Life Building, 120 King Street West, Suite 900, Hamilton, Ontario by:

4:00pm local time on

Proposals received after this time will be returned unopened:

NOTE: A mandatory consultant briefing for this project will be held on at 10:00 a.m. in the
offices of the . Attendance will be taken. Failure of a representative of the prime consultant

for a Project Team to attend will result in disqualification of the team. Minutes of the meeting will be

issued as part of an Addendum to prime consultants in attendance only.

Questions for clarification of the Terms
may also be submitted in writing until th%
related to this Request for Proposals are tf
Boakes Contact with any other membefs of

Criteria Minimum Total Points

Score Available
Required
A: Corporate Experience & Project Team 13 20

e Team'’s Experience in Secondary Planning, Infrastructure
Master Planning and Environmental Assessments
e Technical Resources to Address all aspects of the Study
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e Local Experience and Knowledge
» Consultant and member Consultants on the City's Roster

B: Project Manager/Lead Qualifications 20 30
e PM's experience in Secondary Planning, Infrastructure Master
Planning and Environmental Assessments

References

Guaranteed Availability

Communication skills and Public Participation Experience
Evaluation of Public Consultation Materials Submitted
* PM's experience in Managing Large Projects

C: Comprehension and Understanding of the assiqnmﬁ 40
study area
» Presentation of understanding, including ove scope and
objectives, identify key tasks, noting any S[ challeriges
that may exist
* Demonstrated Innovation in approach
» Evidence of a work plan which is specific to this aSS|gn
o  QA/QC Program
D: Scheduling and Planning n/a 10

Presentation of time is realistic
Schedule supports the work plan
Milestones are clearly

otal Points

compliance with the equurements Any proposal not complying with the requirements of
the RFP shall not be‘accorded any points or evaluated further, subject to the exercise by the
City, in its absolute discretion, of any right or privilege it may have in this RFP, including
without limitation its right to waive irregularities. The City may exercise its rights and privileges
under the RFP and reject a proposal in accordance with same notwithstanding that it may be
compliant with the remaining requirements of this proposal.
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The Evaluation Team will evaluate compliant (or deemed compliant as a result of the waiver by
the City of any non-compliance) technical proposals, which have not been rejected by the City
in accordance with a right or privilege of the City, and assign points up to a maximum of 100
points. Proposals will be scored on the basis of their response to evaluation criteria. Proposals
receiving an evaluation score of 80 points or higher (Benchmark) as set out in the table above

and meeting the minimum score in each criteria as set our in the table above, in will proceed to
Stage 2. .

An initial determination of compliance (including deemed compllance at Stage 1) shall not
preclude a finding by the City of non-compliance at StageQ ‘particularly with respect to non-
compliance with the requirements for the Form of P sal — Pncmg Information (Part 2) or any
other discovered non-compliance with the RFP re ,\\ments.@; } £ T

11.4.2 Stage 1 — Optional Interviews

Prior to Stage 2, the City at its sole discreti
proponents Interviews may be held for the

ct team, as named in the proposal must be in
: ents>shall keep the number of presenters to the interview

No scoring will
scoring of the
Evaluation Team a sS4 CONSensus.

Any interviewed Proponent falling below the Benchmark will not move on to Stage 2. All
interviewed Proponents whose scores remain at or greater than the Benchmark will move on to

Stage 2.

11.4.3 Stage 2 — Evaluation of Cost Proposals
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Proponents shall submit their Cost Proposals in a separate sealed envelope.

Only those proponents who have achieved the minimum overall score of 80 points in Stage 1
(Table 1) will proceed to Stage 2. Cost proposal envelopes from those proponents will be
opened and the arithmetic checked/corrected.

on score, as adjusted after
inimum required scores in
- Pricing Information

All proposals succeeding through Stage 1 and receiving an eva
the interview (if at all) at or greater than the Benchmark and :
each evaluation category (table above), will have their Fori
envelope marked “PART 2" opened and evaluated qgﬁhg_;Stage 2.
checked and corrected and the lowest acceptable bid’shall be awarded the

Evaluation Team
Guy Paparella
Chris Murray
James Goodram
Jill Stephen
Christine Lee-Morrison i
Bill Janssen "

I into a contract satisfactory to the City's

CD Rom — GRIDS |
Appendix ‘C’ — Docurgfef"‘hts available for viewing during RFP process
Appendix ‘D’ — Sample person hours matrix, with and without fees

12.0 COMMUNICATIONS
Questions related to the intent of the proposal request are to be directed in writing (via fax or
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e-mail) no later than Monday, XXXXX, 2007, 12:00 PM, to:

Angela Boakes
Manager

City of Hamilton Finance and Corporate Services Department
Financial Services Division .
Purchasing Section

Fax: 905-546-2424 extension 2796
E-mail: aboakes@hamilton.ca

a addenda issued
closing:date.

All questions will be responded to (if necessa
Section, no later than five (5) days prior to the Jrel

e Purchasing

13.0 REVIEW OF BACKGROUND DOCUMENTS

Documents identified in this RFP that are"?%tgleVQfﬁtf?jtp,»=this study Wit be available for review at

the following locations:

¢ % ‘
ess Development Consultant
irport Dgegﬁyéiopment

Contact:

conomic Development Department
ént Division

Discretionary Inte
James Street South,

quired, will be held in the office of Economic Development, One
"Floor (Boardroom). Firms selected for an interview will be notified by
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