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From: Elda Heinrich

Sent: Thursday, August 30, 2007 2:54 PM

To: Berge, Cathrine [Human Resources]

Subject: H.D.H.C.A. Presentation Re: Carpenter's

Good Afternoon Ms. Berge

Thank-you for your acknowledged reply to our August 22, 2007
correspondence to you with regards to the Carpenter's Tentative Certification

Agreement Proposal.

I am touching base with you today to find out the status on a date that we
may make our presentation.

Looking forward to hearing from you.

Elda Heinrich

General Manager

Hamilton District Heavy Construction Association
104-370 York Blvd.

Hamilton, ON

L8R 3L1

Phone: 905-524-3762

Fax: 905-524-5621

www.hdhca.ca



Good morning and thank you for adding me to your agenda this
morning. I’m Rob Bradford, Executive Director of the Ontario Road
Builders’ Association. ORBA represents the majority of contractors who
build and maintain the provincial highway system and many of Ontario’s
municipal roads and bridges.

I’'m here today to add the voice of the whole Ontario road building
and civil construction industry to the deputation made to you by the HAND
Association. More specifically, I’'m here to echo their appeal that
the City not enter into a collective agreement that contains a ‘carpenters
only’ subcontract in the heavy engineering sector.

I would like to speak briefly to the cost implications for the City...
broader implications in the construction industry... and the question of the
impact on and the fairness to the companies and employees that would be
hurt if the City were to allow a ‘carpenters only’ subcontract clause to jump
over to the civil construction sector.

On the first point, I won’t spend time repeating what you have heard
here today or reciting the report you have from Staff. It documents clearly
the causes and magnitude of cost increases you would incur for your
infrastructure construction, just as you have seen costs rise in your ICI

construction program.



The report describes how your traditional bidders will be shut out of
your work to the extent that you will not have qualified contractors able to
do your work or competitive bids from the very few that might be able to
bid. We can only urge you to consider the report seriously because it
doesn’t talk about what might happen, it projects very accurately what

would happen.

On the issue of broader implications for the construction industry,
while this isn’t exclusively Hamilton’s concern, what is being considered
here takes us into new uncharted areas of union jurisdiction in the Ontario

civil construction sector. I can’t see it being a beneficial exploration.

The majority of our members are union contractors. Most of the
companies in the HAND Association are also members of ORBA. Virtually
exclusively, my members are in contractual relations with the Labours’
International Union of North America, the International Union of Operating
Engineers and, to a lesser extent, the International Teamsters Union. The
same is true for members of the Ontario Sewer and Watermain Construction

Association who would also like to convey their support for the HAND
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Involvement of the carpenters’ international union in civil
construction work in Ontario is virtually non-existent. We enjoy long-
standing productive and stable relationships with our traditional unions.
Introduction of new jurisdictional issues to our sector could be expected to

detract from the relative stability of labour relations in civil construction.

Finally, maybe the point we haven’t spent enough time on today is
the people who will get hurt if contractors can no longer bid Hamilton work.
just because the City decided they were all of a sudden affiliated with the

wrong international union.

These are the contractors who have built and maintained Hamilton’s
roads and bridges and sewers and sidewalks to the highest standards for
decades. These are companies that have built their futures in Hamilton.

They have invested in Hamilton and they pay their taxes in Hamilton. They
buy season tickets to Tiger Cats games when nobody else will. These are
entrepreneurs who have invested in Hamilton’s future — in good faith I might
add — and they rely on the City to varying degrees for their livelihoods.

Without access to the City’s work, all of these companies will suffer.

.
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The hundreds of local residents these companies employ are good
tradespeople and good union members. They are also good taxpayers and
leaders in their communities. They coach the soccer teams and lead the Girl
Guides. Their kids are growing up in Hamilton schools and parks. They’ve
bought their homes in Hamilton and they have invested not only their
money, but their lives to Hamilton.

If the companies they work for can no longer bid for work here, many
will lose their jobs, maybe their homes, maybe their child’s university
education, and probably their faith in the future.

The City has a choice about extending the ‘carpenters only’
subcontract clause to its civil construction projects and we request that you
choose not to. It isn’t done anywhere else in Ontario. It will create
unnecessary burdens for taxpayers. It could be disruptive to labour
relations across the province and it is simply not fair to the companies that
have built their businesses in Hamilton and the families who have made

their lives here and call it home
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