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Note: Operational Committees are fluid and subject to change based on system needs



Committee Focus Purpose Membership Meeting Frequency
Various Operational | To operationalize the goals of the EYCP Community partners that are able | Generally monthly but may
Operational to implement and operationalize | vary based on committee
Committees the goals of the EYCP; varies needs
based on committee need
Equity & Strategic & | To ensure that the EYCP is responsive and inclusive | Community partners and parents | Bi-Monthly
Engagement Sector to the needs and interests of a diverse early years | that are able to bring diverse
Advisory Group | Specific community perspectives and experiences
Child & Family | Strategic & | To provide strategic advice and collectively Senior leaders from a cross Quarterly
Network Cross- response to changes in the broader human section of human services sectors
Sectoral services sector that will impact and contribute to | that have a direct impact on
the goals of the EYCP and early years sector children and families
CMSM Early Strategic & | To provide strategic advice to the City regarding Leaders from child care and early | Bi-Monthly
Years Advisory | Sector the implementation of the EYCP specifically as it years organizations funded by the
Committee Specific relates to those areas where the City has service City

system management responsibilities




