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Our Future Downtown: 10-Year Downtown Revitalization Strategy
Interim Engage Hamilton Summary Findings Report

Interim Engage Hamilton Findings
(April 2-June 30, 2025)

July 2025

(updated August 2025)

Introduction

This document provides an overview of the findings of the Engage Hamilton Survey that ran
from April 2 to June 30, 2025. More than 250 individuals contributed to the Engage Survey. City
Staff have reviewed these findings and categorized the responses to the survey’'s open-ended
questions to provide a summary of the visions, opportunities, and challenges identified by
participants.

Question 1: What is a Big Idea for Downtown?

The Engage Survey's first question asked Hamiltonians “What'’s your Big Idea? How can we
make your vision for the downtown a reality?” There were 257 individual responses to this
question. From those 257 responses, 897 specific insights were gleaned. Those insights were
then categorized into 52 unique themes. The most prevailing theme identified by more than
one-quarter (25.3%) of respondents to this question was to prioritize pedestrians and walkability
in the Downtown.

Figure 1 captures the ten most common themes based on the number of individual respondents
who identified that theme. These top-ten themes are then grouped into public realm/people
movement priorities, societal priorities, and economic priorities. Figure 2 is a wordcloud of
commonly occurring words excluding common points of grammar and sentence structure.
Table 1 ranks the themes that were identified by at least 5% of respondents.
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Figure 1: Top 10 Themes Identified for Downtown'’s Vision
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Figure 2: Big Idea Wordcloud
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Table 1: Themes Identified by at Least 5% of Respondents

Percentage of Responses
25.3%
19.8%
18.7%
16.3%
15.2%
14.0%
12.8%
12.5%
11.7%
8.9%
8.6%
8.6%
8.2%

8.2%
7.8%
7.8%
7.4%
7.4%
6.2%
6.2%
5.8%
5.8%
5.8%
5.8%
5.4%
5.1%
5.1%
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Question 2: What is the Vision for the Downtown Core?

The Engage Survey's second question asked Hamiltonians “What is your vision for Hamilton's
downtown core?” There were 263 individual responses to this question. From those 263
responses, 1,171 very diverse insights were gleaned. Those insights were then categorized into
67 unique themes. The most prevailing theme identified by more than one-third (35.4%) of
respondents to this question was a vision of general safety in the Downtown.

Figure 3 captures the ten most common themes based on the number of individual respondents
who identified that theme. These top-ten themes are then grouped into public realm/people
movement priorities, societal priorities, and economic priorities. Figure 4 is a wordcloud of
commonly occurring words within the themes, excluding common points of grammar and
sentence structure. Table 2 ranks the themes that were identified by at least 5% of respondents.

Figure 3: Top 10 Visions Identified for Downtown Hamilton
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Figure 4: Vision for Downtown Wordcloud
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Table 2: Visions Identified by at Least 5% of Respondents

Percentage of Responses
35.4%
28.1%
26.2%
23.2%
18.6%
17.5%
14.8%
14.8%
14.8%
13.7%
12.2%
11.4%
10.6%
10.6%

9.9%
8.7%
8.7%
8.7%
8.7%
7.6%
7.2%
6.8%
6.5%
6.5%
5.7%
5.3%
5.3%
5.3%
5.3%
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Question 3: What is Valued About the Downtown?

The Engage Survey's third question asked Hamiltonians “What do you value about the
downtown core?” There were 259 individual responses to this question. From those 259
responses, 644 specific insights were gleaned. Those insights were then categorized into 45
unique themes. The most prevailing theme identified by slightly more than one-quarter (27.0%)
of respondents to this question was the Downtown’s restaurant and culinary scene.

Figure 5 captures the ten most common themes based on the number of individual respondents
who identified that theme. These top-ten themes are then grouped into public realm/people
movement priorities, societal priorities, and economic priorities. Figure 6 is a wordcloud of
commonly occurring words excluding common points of grammar and sentence structure.
Table 3 ranks the themes that were identified by at least 5% of respondents.

Figure 5: Top 10 Most Valued Aspects of Downtown Hamilton
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Figure 6: Valued About the Downtown Wordcloud
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Table 3: Value Themes Identified by at Least 5% of Respondents

Percentage of Responses
27.0%
21.6%
20.8%
17.0%
15.1%
13.5%
10.0%
9.7%
9.3%

8.5%
8.1%
6.6%
6.6%
6.2%
5.8%
5.8%
5.4%
5.4%
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Question 4: What are the Challenges and Concerns
Downtown that Need Attention?

The Engage Survey'’s fourth question asked Hamiltonians “What are the challenges and
concerns you think need attention downtown?” There were 270 individual responses to this
question. From those 270 responses, 970 specific insights were gleaned. Those insights were
then categorized into 63 unique themes. The most prevailing theme identified by nearly 46%
(45.9%) of responses was to address concerns related to unhoused people living Downtown.

Figure 7 captures the ten most common themes based on the number of individual respondents
who identified that theme. These top-ten themes are then grouped into public realm/people
movement priorities and societal priorities. Figure 8 is a wordcloud of commonly occurring
words excluding common points of grammar and sentence structure. Table 4 ranks the themes
that were identified by at least 5% of respondents.

Figure 7: Top 10 Challenges Identified for Downtown
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Figure 8: Downtown Challenges Wordcloud
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Table 4: Challenge Themes Identified by At Least 5% of Respondents
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Percentage of Responses
45.9%
41.5%
30.4%
30.0%
18.1%
14.8%
13.3%
10.0%
10.0%

8.5%

7.8%
7.8%
7.0%
6.7%
6.3%
6.3%
5.9%
5.9%
5.9%
5.6%
5.2%
5.2%
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Question 5: Share a Special Memory or Personal Connection
to the Downtown to Help Define Its Future

The Engage Survey'’s fifth question asked Hamiltonians to “Share your special memory or a
personal connection to the downtown core that can help define its future vision.” There were
208 individual responses to this question. From those 208 responses, 588 specific insights
were gleaned. Those insights were then categorized into 22 thematic clusters. The most
prevailing theme identified by more than one-quarter of responses (26.0%) was a music or arts
memory.

However, about 42% (41.8%) of respondents used this section to reiterate their Downtown
vision, rather than share a memory, or noted how their past memories are challenged by the
present situation in Downtown Hamilton.

Figure 9 captures the ten most common memories based on the number of individual
respondents who selected that memory. Figure 10 is a wordcloud of commonly occurring words
associated with Downtown memories, excluding common points of grammar and sentence
structure. Table 5 ranks the memories that were identified by at least 5% of respondents.

Figure 9: Top 10 Memories of Downtown
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Figure 10: Downtown Memories Wordcloud
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Table 5: Memory Themes Identified by at Least 5% of Respondents

26.0%
24.0%
22.1%
20.7%
19.7%
16.8%
14.4%
13.9%
12.0%
9.6%
9.6%
9.1%
8.7%
7.7%
6.3%
5.3%
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