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OPPORTUNITY INVEST

«INHAMILTON

In 2021, Hamilton Police Service began a comprehensive review of its facilities to
better understand how well they support modern policing needs.

The goal was to assess how current spaces function and identify opportunities to
improve workplace organization, operational effectiveness, service delivery, and
safety.

This review included extensive engagement with frontline staff and leadership. It
examined operational requirements, future staffing needs, equipment and storage
demands, and the relationships between different work areas.

Early schematic layouts were developed for the Police Headquarters, Training
Branch, and Division 1, exploring how each facility could be reorganized and
modernized, even within an active, occupied environment.

Following this work, the City of Hamilton and Hamilton Police Service are now
considering a range of options beyond their existing site to accommodate their
programmatic needs. These options include leasing privately owned buildings or
developing new, purpose-built or retrofitted facilities on City-owned or private
lands.

To advance this next stage, the City is seeking partners to help deliver these new
facilities through a public-private partnership model.

A multi-stage selection process will be used to identify the partner responsible for
the design, construction, financing, and maintenance of the new Hamilton Police
Service Headquarters and Division 1 facility. The City and HPS are open to either co-
locating at a site located within Division 1 Downtown Hamilton boundaries or at
separate sites, in which case Headquarters may be located anywhere within
Hamilton.
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Delivery Model Direction
The preferred delivery approach is a Progressive Design-Build-Finance-Maintain (P-
DBFM) structure. Under this model, the proponent will:

 -Collaboratively plan and design the new HPSHQ and Division 1 facility (or facilities)

to meet HPS requirements;

e Construct the new HPSHQ and Division 1 facility (or facilities);

o Finance the buildout and certain aspects of the fit out; and,

» Maintain aspects of the building(s) for the duration of the project term.

Project Term

Construction period followed by a proposed 40 year term commencing at occupancy.
The preferred agreement would include a purchase option for the City of Hamilton and
a payment structure will be determined through Stage 3 and negotiation period.

Taxation

As tenant, the City will seek Council approval to designate the facility as a Municipal
Capital Facility, which exempt the leased premises from property taxes for municipal
purposes.

GEOGRAPHIC REQUIREMENTS

Geographic Focus
o HPS Headquarters, Investigative Services and associated programs, if proposed to
be developed separately from Division 1, can be located anywhere within
Hamilton. Division 1 may be relocated from its existing location to the site of
Investigative Services Division located at 100 Wilson Street, Hamilton. Alternative
proposed sites for Division 1, whether standalone or in conjunction with
Headquarters, must remain within the Downtown limits identified in Map 1.
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Servicing
The site should be fully serviced and able to accommodate building specifications.

Site Area

While the preliminary Functional Program prepared by HPS calls for a site of 4 to 8
acres for HPSHQ and Division 1, the City is open to consider any design option that
can deliver the programmatic requirements and plan for growth.

Building Program

Per the Functional Program, approximately 200,000 to 250,000 square feet of space
is required, in a commercial-scale building form. The proposed layouts should
include the following elements:

 public facing lobby, admin, and reporting facilities;

« visitor parking, secured police fleet parking, staff parking, sally port, custody
area, holding cells, records and property storage;

« investigative, command, forensic lab and administrative offices; and,

o professional development training facilities with a 50m firing range, Emergency
Response Unit services, professional standards, meeting spaces, community
room and multipurpose room sized to accommodate press conferences and
communal amenities such as gymnasium, lockers, breakrooms, and facility
loading to the rear.

Parking Capacity
Provision for approximately +/-733 dedicated parking stalls for Hamilton Police
Service staff and fleet.

Zoning Compatibility & Restrictions
A police headquarters would be a public service facility permitted in all zones.

The site should not have any known heritage or archeological restrictions that would
impede construction in a timely manner.
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The City will implement a multi-stage process to select a partner for the design, construction,
financing, and maintenance of the new Hamilton Police Service Headquarters and Division 1.

Stage 1
Proponents are to express E’S
interest and demonstrate ao g
their experience and

capability to deliver civic
institutional projects.

v

Release of
Partnership &
Development
Opportunity

Call

Stage 2

Shortlisted proponents
will provide conceptual
solutions

STAGE 1 PROCESS &

The Call Document is available for download via the

website linked below. Interested parties should note
targeted milestone dates within document. Parties are
invited to submit Stage 1 proposals no later than 4:00 PM
EST on January 30", 2026. Please note that all proposals
will be reviewed only after the submission deadline has
passed. If there are any questions about the proposal
submission or process, please contact the City of
Hamilton Corporate Real Estate Office via the project
email address provided.

Stage 3

Proponents will submit
comprehensive technical
and commercial proposals

v

Award & Contract

AN Negotiations

ooo

H Confidential commercial
- agreements, including

seeking requisite Council
and board approvals

STAFF CONTACT

Nader Adam Qawasmi,

Sr Real Estate Consultant
Affordable Housing,
Corporate Real Estate Office,
City of Hamilton

hpshg@hamilton.ca

Website Click Here
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