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Trillium Volunteer Positions

The role the volunteers play is important to the success of the Trillium Awards Program. The success of the
program depends on the contributions made by each of its members. All volunteer members are encouraged
to play an active role in the Trillium Awards Program by following guidelines and procedures, attending
advisory meetings, training, celebrations, outreach, and engagement events, while offering thoughts and
recommendations to improve the experiences and program.

# 1 Role: White Judge

About the Role

We are looking for White Level Judges to help celebrate Hamilton’s gardens, neighbourhoods, and
community pride through the Hamilton Trillium Awards Program! No prior experience is required —just a
love for gardening, an appreciation for beautiful green spaces, and a willingness to get involved.

White Level Judges play an essential role in identifying and evaluating gardens throughout the city. With
guidance and support from their Ward Coach and the Trillium Team, White Judges help recognize
residents and organizations that make Hamilton bloom.

What You'll Do

e Register Annually: Sign up each year on the Hamilton Trillium Awards website to confirm your
participation.

¢ Attend Key Events: Be available on crucial program dates and attend the Judges Training & Volunteer
Recognition Celebration Event.

o Use Digital Tools: Have access to a digital device, internet, and email to receive materials, updates, and
judging tools.

e Learn & Participate: Review all training materials and judging resources provided digitally.

e Connect with Your Ward Coach: Receive ongoing mentoring and support throughout the judging
season.

e Nominate Gardens: Get out early in your ward each year to identify and submit public nominations
for outstanding gardens.

e Encourage Participation: Deliver Public Nomination Courtesy Cards and We Love Your Garden Cards
to residents, helping spread awareness and excitement about the program.

e Support Awards Delivery: Assist your Ward Coach with delivering awards to winners, if desired.

e Promote the Program: Share program information and promotional materials.



What We’re Looking For

e Alove of gardening and pride in Hamilton’s neighbourhoods.

e Friendly, observant, and enjoys being outdoors.

e Comfortable using email and digital tools for communication and judging.

¢ Reliable and able to meet program deadlines.

e Ateam player who enjoys connecting with other volunteers and community members.
¢ No previous judging experience required—training and mentorship are provided!

Time Commitment

e Approximately 15-20 hours per year, primarily during spring and summer.
e Attendance required at the Judges Training & Volunteer Recognition Celebration Event.

Why Volunteer?

e Be part of a citywide tradition celebrating gardening and civic pride.

e Learn about garden design, sustainability, and community beautification.

e Gain new experiences while meeting like-minded volunteers and residents.

e Help recognize and celebrate the people who make Hamilton beautiful.

e Berecognized at the annual Hamilton Trillium Awards Ceremony and through City volunteer
appreciation events.

How to Apply

e Register Annually: Sign up each year on the Hamilton Trillium Awards website to confirm your
participation at hamilton.ca/trilliumawardsjudges
¢ Judges will be notified of acceptance during the first week of June each year.

# Role: Pink Judge / Ward Coach

About the Role

We are looking for Ward Coaches (Pink Level Judges) to play a key leadership role in the Hamilton Trillium
Awards Program. Ward Coaches support and mentor volunteer judges, help coordinate judging activities in
their ward, and ensure the successful delivery of the White, Pink, and Community Trillium Awards. This
position is ideal for returning judges with at least one year of experience as a White Level Judge, who are
ready to take on a more active and leadership-oriented role in their community.

What You'll Do

e Register Annually: Sign up each year on the Hamilton Trillium Awards website to confirm your
participation.

e Participate in Key Events: Attend the annual Judges Training and Celebration Event, and be available
on crucial program dates.

e Scout Early: Between April 1 and June 15, explore your ward to identify and nominate up to 10
Residential Trillium Award and 4 Community Trillium Award public nominations.



e Support and Mentor Judges: Recruit, coach, and respond to questions or concerns from White Level
Judges in your ward.

o Cover Gaps: Step into complete judging for nonresponsive or outstanding White Judge assignments
when needed.

e Evaluate Top Gardens: Review and score the top 20 White Award-winning gardens in your ward to
determine the Pink Award winners.

o Deliver Awards: Personally deliver White Awards and visit Community Trillium Award nominees to
complete scoring and feedback.

e Manage Photo Taking and Permissions: Take two photos of your Pink winning garden, one horizontal
and one vertical, collect publication/photo permission door hangers for Pink and Community Award
winners; forward completed forms and pictures to the Community Liaison Coordinator.

o Meet Deadlines: Ensure all judging, nominations, and forms are submitted on time for smooth
program delivery.

e Promote the Program: Distribute program information and promotional materials.

What We're Looking For

e At least one year of experience as a White Level Judge.

e Strong communication, leadership, and organizational skills.

e Ability to motivate and support a team of volunteers.

e Knowledge of the Trillium Awards judging process and criteria.

e Passion for gardening, neighbourhood beautification, and community pride.

e Reliable, detail-oriented, and comfortable with both in-person and online tools.

Time Commitment

e Approximately 30-40 hours per year, with the most activity occurring between May and August during
the nomination and judging period.

e Attendance required at the Ward Coaches Training, Judges Training, Volunteer Recognition and
Celebration Event.

Why Volunteer?

e Take on a rewarding leadership role within the Hamilton Trillium Awards Program.

e Help shape the judging process and recognize outstanding gardens across your ward.

e Support and mentor new judges while connecting with other passionate volunteers.

¢ Contribute to civic pride and beautification in your community.

e Berecognized at the annual Trillium Awards Ceremony and through City volunteer appreciation
events.

How to Apply
e Register Annually: Sign up each year on the Hamilton Trillium Awards website to confirm your

participation at hamilton.ca/trilliumawardsjudges
e Pink Judges / Ward Coaches will be notified of acceptance in April each year.



# 3 Role: Red Judge

About the Role

We are seeking Red Judges for the Hamilton Trillium Awards Program. This is a by-appointment-only role
for experienced volunteers who bring a deep knowledge of the program, professional expertise, and a
passion for Hamilton’s gardens and community beautification.

The Red Judges Panel is comprised of 7 members, representing a mix of leadership, horticultural expertise,
community engagement, and professional insight:

e Chair or Vice Chair of the Trillium Awards Advisory Team

e Ward Coach

e Previous Red Trillium Award Winner

e Local Horticultural Society Member or garden writer/author/columnist
e Local nursery owner, cultivator, or garden store staff

e Local community garden expert, non-profit partner, funder, or sponsor
¢ Master Gardener or notable local city personality

This role is ideal for individuals with at least 4 years of combined experience in the Trillium Awards
Program and professional development in gardening, horticulture, or community leadership.

What You'll Do

o Access Digital Tools: Use a digital device, internet, and email to receive materials, updates, and
personalized judging links.

¢ Review Materials: Receive and review all training resources and judging tools digitally.

¢ Visit Winning Gardens: Visit the 14 Pink Trillium Award-winning gardens (one per ward) and score
each garden using the online scorecard provided via personalized links.

o Finalize Scores: Participate in the final presentation and contribute to the announcement of the Red
Trillium Award winner.

¢ Attend Key Events: Attend the Judges Training and Trillium Awards Celebration in October

What We’re Looking For

e Minimum 4 years of combined experience as a Trillium Awards volunteer and professional
development in gardening, horticulture, or community engagement.

e Expertise or notable experience in one of the Red Judges categories (see above).

o Comfortable using digital tools, email, and online scoring platforms.

o Detail-oriented, observant, and able to evaluate gardens thoughtfully and fairly.

e Reliable, responsible, and committed to meeting program deadlines.

e Strong communication skills and willingness to collaborate with fellow Advisory Team members.

Time Commitment

e Approximately 10-15 hours per year, including garden visits and final score review.
e Optional attendance at the Judges Training and Awards Celebration events.



Why Volunteer?

e Play a leadership role in recognizing Hamilton’s most outstanding gardens.

e Apply your expertise and experience to a citywide program with impact.

e Collaborate with other knowledgeable volunteers and community leaders.

e Celebrate Hamilton’s civic pride, sustainability, and community beautification.
e Be recognized at the annual Hamilton Trillium Awards Ceremony.

How to Apply

e Red Judges are selected by appointment only. Interested candidates can submit a written expression
of interest or resume to: trilliumawards@hamilton.ca
e Red Judges will be notified of acceptance in April each year.
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