!
.""
=
Sy _.'u\..
. . «*.
. Ry PR

; R a2 ) e "\jf.'/
ey R e A% ;
SRR e A
a0 o N AR
‘g

. -“(a )'4}\{_:‘;.(\ IV‘\

R
»

2y 2
et 830 4, AT 'ﬁ“ :
' . 7 - o~
X L LR

. v
-0 o a ‘ %
L0 “a . & h‘ N
" R - AN
PO : AR . Ry
| Sl

City of Hamilton's

City Enrichment Fund — Agriculture
Application Guide

City Manager’s Office
September 2026

Page 1 of 15
City Enrichment Fund — Agriculture Application Guide




Table of Contents

City Enrichment Fund — Agriculture Application Guide ..................euiiiiiiiiiiiiiiiiiiie 1
APPIYING ONINE ..o 3
APPIICatioN DetailS........oooiiiiiii e 3
Section 1: Application Information FOrm.............iiiiiii e 3
Section 2: Program Information FOIM ..............uuiiiiiiiiiiiiiiiiiiiiie 5
Section 3: Agriculture Specific Information ... 8
Section 4: Budget Information ............ooouiiiii i 8
Section 5: Additional DOCUMENTS ........ccooeiiiiiiii 10
Section 6: IDEA FOIM ..o 10
Section 7: Declaration............ooooooi i, 11
Section 8: Notice of ColleCtion ..., 13
Submitting your @appliCation ............ccoooi i ————— 13
F N (=T Yo U =T o] ) Y2 EPPPPPP 13
Page 2 of 15

City Enrichment Fund — Agriculture Application Guide



Applying Online

City Enrichment Fund applications must be submitted online at
https://cityofhamilton.smapply.io/. Applicants can create a profile, review applications,
find application handbooks, upload support material and attach documents within the
online submission platform.

The online application form supports the latest version of the following browsers:

e Chrome
e Firefox
e Safari

e Microsoft Edge

Application Details

e The applicant is responsible for providing all the information and attachments
requested

e The City Enrichment Fund will make decisions regarding your eligibility based on
the information provided in your application

The following sections provide an overview of questions in the application form and the kind
of information/responses we are looking for.

Section 1: Application Information Form
Applicant Contact Information:
e First Name

Last Name

Position/Title

Phone Number

Extension
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e Program Website
Applicant Email:
Secondary Contact Information

e First Name

e Last Name

o Position/Title

e Phone Number

e Extension

e Email
Organization/Applicant Full Public Facing Name:
Organization/Applicant Legal Name

e Should your application be successful, under what name are you able to deposit
funds? Please note that legal names of individuals will not be made public,
however legal names of organizations will.

Organization/Applicant Address
e Street Address
e City
e Province
e Postal Code
Is your mailing address different from your Organization/Applicant address?
e Yes/No
Legal Status of Organization (select all that apply):
Organization Date Established

e Organizations that have been incorporated for less than a year are not eligible to
apply
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Is your organization's head office located in the city of Hamilton?
e Yes/No
Will the program for which you are applying take place within the city of Hamilton?

e Yes/No

Section 2: Program Information Form

Program Area (please confirm which Program Area your application is applying
under):

Is this application for a returning program?
e Yes/No
Please select a funding stream
Name of Program: Name of program/event/activity
Brief Summary in 60 words. Not Scored

e This description will be published as part of your organization’s City Enrichment
Fund Application Summary Report and is not scored (please note this response
forms a part of a public facing document).

Organization’s Mission or Mandate Statement. 5 points
e Describe what is your organization trying to achieve (vision)
e Why does your organization exist?
Provide a brief history of your organization. 5 points
e What makes your organization unique or important to the Hamilton community?

e What has your organization achieved (number of years servicing the community,
milestones that you are proud of as an organization)?

Provide a detailed description of your program (Approx. 1000 words). 10 points

e What is the program direction? What makes it important?
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e A summary of your activities, describing the quality, diversity, and innovativeness.
How will you evaluate the quality of your programming?

e Details of the program’s impact on educating, informing and enhancing the
agriculture sector in the City.

e Details of key dates and scheduled activities.

Details of all marketing plans.

Specify how funding from the City Enrichment Fund will be used. (Approx. 500
words). 7 points

e What will the expenses be and why they are needed?

e Why are extra funds needed to support this program or event versus using a
current operational budget?

e This description should relate to the details provided in the programming
description above and to the proposed budget.

How will your program increase community participation? (Approx. 500 words). 5
points

e Details on the following:

o The contribution of the program to further develop the agriculture sector in
the City.

o Description of your audience and participants.
o Volunteer program(s) with the organization
o External recognition of programming within the organization

o Economic impact of the program

What are the measurable outcomes of your program? 10 points

e Describe the outcome of your program to your organization and / or the
community as a direct result to your activities. Ensure that each outcome is
measurable. Multiple measures for a single outcome are acceptable. If your
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application is successful and you receive funding, you will be required to report
back on the outcomes achieved.

Provide up to three measurable outcomes of the program that benefit the organization
and /or the community.

e What is the primary goal?
e \What does success look like?

e How is success measured? What is the start and end state?

Describe both formal and informal program partnerships. How do these
relationships enhance your program activities? (Approx. 300 words). 10 points

e How will you work with other groups? How does this assist your group in
achieving its goal?

e Note: “other groups” may include but are not limited to; your local, provincial and
national organizations, community outreach groups, other agriculturally based
not for profits, and for-profit organizations relationships and partnerships.

List the team members that will ensure your program is well managed and
achieves your desired goals. Include a brief explanation of how their expertise
| specialization will make your program a success. (Approx. 300 words). 4
points

e Describe the Board of Directors and how they reflect the community the
organization serves.

e Information on the organization’s staff and lead volunteers describing their
expertise and background.

How does this program enrich the city? (Approx. 300 words). 10 points
e Why is this program needed and how was it identified?

e What benefits does your programming have on the agriculture sector and the
City?
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e What are the challenges facing your organization?

What City of Hamilton’s community priorities does your program align with
(select up to three that apply):

e Culture and Diversity

e Economic Prosperity & Growth

e Community Engagement and Participation
e Healthy & Safe Communities

e Clean and Green

e Built Environment and Infrastructure

Describe how your program is aligned with the community priorities chosen.
(Approx. 200 words). 5 points

Section 3: Agriculture Specific Information

Describe the way your organization’s program will create educational
opportunities for youth in Hamilton to become engaged and involved with
agriculture and/or local food in 300 words. 10 points

¢ Provide details on youth programming and partnerships to encourage youth
involvement agriculture.

Please provide the primary address the program is taking place at.
Is your agricultural program or event taking place in a rural or urban area?

e Please refer to the Rural Boundary Map to if unsure. Use the search field in top
right of map, if in the blue area of the map this location is considered Rural.
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Section 4: Budget Information

Funding Requests Over $15,001: Funding requests should not exceed 30% of the total
program budget.

Funding Requests Below $15,000: CEF funding requests cannot be 100% of the
proposed program and must demonstrate additional funding / revenue sources.

It is recommended that submitted budgets are balanced. Provide comments for
programs that present a budget deficit or surplus under Budget Form Notes.

Please note that this budget is used by all CEF program areas. Use the most
appropriate line items provided in addition to the blank spaces listed as ‘other’.

Request Program Year Amount | Previous Program Year Actuals

6)] (%)

Item Brief Revenue Descriptions

Membership
Fees

Admission
Fees

Sales and
Commissions

Figure 1: Screenshot of Budget Template
Item List of budget line items for Revenues and Expenese
Request Program Year Budget Amount ($)

Provide the budget for the request year

Previous Program Year Budget Amount ($)

Provide the expense budget from the previous year (or the last year the program/event
was held)

Brief Revenue Descriptions (10 points)
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Provide point form, brief notes to support proposed budget. of line items (point form).
Some examples include:

Confirm government funding, sponsorship etc., with Pending or Confirmed.

Provide a breakdown of a line item

Provide information on new expense items.

Provide notes for significant variances between the previous and request year

In-kind

Provide the estimated volunteer hours and value of other in-kind contributions. The total
in-kind value will automatically be reflected on the program revenue.

Section 5: Additional Documents

Use this checklist when preparing and uploading your attachments.

e Board of Directors list (mandatory). Include role & titles, length on BOD (4
points).

o Staff list (optional). Include job titles and whether full or part-time.

e Financial Statements (mandatory). If audited financial statements are not
available, then unaudited statements are required. Please note, for grant
requests greater than or equal to $30,000 audited financial statements are
mandatory (5 points).

e Program Marketing Material (optional). Poster, flyer, pamphlet, etc.

e Program Specific Material (if applicable)

Section 6: IDEA Form

In an effort to help us understand how IDEA (Inclusion, Diversity, Equity & Accessibility)
groups are currently supported through City Enrichment Funds, please identify the
target population for the specific program you are apply to for this application.
Please check all that apply.
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In alignment with the City’s IDEA goals, please indicate whether any members of your
organization’s governance structure (i.e., Board of Directors, Administrative Board,
or Board of Trustees self-identify with any of the following groups by checking all that
may apply, understanding that a member may represent more than one of these
groups.

Section 7: Declaration

On behalf of, and with the authority of the Organization/Applicant named above, in
signing this application I/We certify that:

I/'We Hereby Acknowledge and Declare that all program communications will be
sent to the email address provided above and I/We have verified that this email
address is correct.

I/'We Hereby Acknowledge and Declare that for City Enrichment Fund requests
above $15,000 that the City’s total investment from all sources in the program
budget shall not exceed 30% of the total program budget per calendar year. 1/We
agree to track funding from all City departments (departmental budgets,
Councillor contributions, area rating, etc.) and to notify the City Enrichment Fund
Coordinator immediately if funding exceeds 30% from all City sources in a
calendar year to discuss a repayment plan.

I/'We Hereby Acknowledge and Declare that for City Enrichment Fund requests
less than $15,001 the City’s total investment from all sources in the program
budget shall not be equal to 100% of the total program budget per calendar year.
I/We agree to track funding from all City departments (departmental budgets,
Councillor contributions, area rating, etc.) and to notify the City Enrichment Fund
Coordinator immediately if funding exceeds 100% from all City sources in a
calendar year to discuss a repayment plan.

I/'We Hereby Understand and Agree that whether the Application is successful or
unsuccessful, the name of the Applicant, the project name, the response to the
question “Provide a Brief Summary of your program”, the rating received, and the
amount of funding approved (if any), together with any other information provided
in the application deemed necessary by the City of Hamilton, will be published as
part of the City Enrichment Fund reporting to City Council and will be posted on
the City of Hamilton website. By submitting this Application I/We hereby consent
to disclosure of this information.
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e |/We Hereby Acknowledge and Declare that I/WWe have read, understand and
agree to be bound by the terms and conditions within the City Enrichment Fund
guidelines and the eligibility criteria and further Declare that I/the Organization
meets these criteria.

e |/We Hereby Agree to accept City Council's funding decision and acknowledge
that all decisions regarding the Application are final and binding.

e |/We Hereby Certify and Declare that all information provided in this Application is
true, accurate and complete in every respect and may be verified by the City of
Hamilton by such inquiry as it deems appropriate.

e |/We Hereby Certify that I/We are authorized to make this Application on behalf of
the Applicant.

e |/We Hereby Acknowledge that approved grant amounts may be less than the
maximum or requested amount.

e |/We Hereby Acknowledge that if this Application is successful, no funds will be
released until the Application and the City's budget have been approved by
Council.

e |/We Hereby Declare that the Applicant has no outstanding City Enrichment Fund
Final Reports or other requested follow up material and acknowledges that where
it is determined that the Applicant has outstanding Reports or material, the
Applicant is ineligible for subsequent funding.

e |/We HEREBY Acknowledge and Agree that neither I/We nor the Applicant will
have any claim against the City of Hamilton or any of its employees, elected
officials, agents, advisors or representatives for anything resulting from the
exercise of any or all of the rights set out in the Guidelines. Without limiting the
generality of the foregoing, | acknowledge and agree that in no event will the City
of Hamilton, or any of its employees, elected officials, agents, advisors, or
representatives be liable, under any circumstances, for any claim, or to
reimburse or compensate the Applicant in any manner whatsoever, including,
without limitation, for the costs of preparing and/or submitting the Application,
awarding funding, failing to award funding, refusing an application, loss of
anticipated profits, loss of opportunity, or any other matter associated with this
Application.
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Section 8: Notice of Collection

The City of Hamilton collects information under the authority of Sections 10 and 227 of
the Municipal Act, 2001. Any information collected for the Community Enrichment Fund
Grant will be reviewed by City of Hamilton staff and third-party assessors for funding
consideration and for reporting purposes. By providing your contact information, you are
consenting to being contacted by the City of Hamilton and/or their agents/contractors for
purposes related to the Community Enrichment Fund Grant. Information collected for
this program will be stored on servers located in Canada and United States and subject
to Canadian and American laws. Questions about the collection of this personal
information can be directed to Grant & Strategic Partnerships Coordinator, Government
& Community Relations Division, 71 Main St W, Hamilton Ontario, 905-546-2424 ext.
4524,

Submitting your application

Once you are ready to submit the application, please review the application.
completeness by selecting ‘Review’ (bottom right). You will be prompted to review each
page. Any incomplete question / field will be clearly marked.

After you apply

CEF staff will contact you by email or phone should your application have
incomplete/missing items.

e If your application receives a fair rating or above (C rating and final score of at
least 60), your score and recommended level of funding will be presented to the
City of Hamilton Grants Sub-Committee for review and approval in spring of the
following year.

e You will receive confirmation of funding by email. The email will include
instructions to receive your funding and a timeline of when funds will be released.

e CEF funding must be used in the same year that it is awarded.
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e You must acknowledge the City of Hamilton’s support through CEF in your
program materials and promotion.

e You must complete a Final Report and submit it to CEF staff by February of the
following year. A template will be provided by CEF staff after you have received
confirmation of funding.

e Organizations that do not provide complete Final Report(s) for each program that
receives CEF funding will not be eligible to apply for future CEF grants.
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